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Consolidated Contract Risk Analysis Report 

Executive Summary 

This contract risk analysis was conducted using advanced AI analysis tools on February 18, 2025. The 

analysis systematically evaluates a construction contract from the Contractor's perspective, 

identifying and categorizing potential risks across nine key domains: Termination, Price Adjustment, 

Documentation, Schedule, Dispute Resolution, Warranty, Changes, Liabilities, and Financial Terms. 

The analysis was performed using structured AI methodologies to ensure comprehensive coverage 

and consistent evaluation of contract clauses. Each identified risk has been assessed and classified 

according to standardized risk exposure levels, ranging from CRITICAL to MONITOR, with clear 

traceability to specific contract clauses and related items. 

Analysis Scope 

• Complete review of main contract document 

• Assessment of referenced annexes (where provided) 

• Evaluation of cross-dependencies between contract clauses 

• Risk categorization and prioritization 

• Identification of related impacts across different contract domains 

Important Notes 

• This analysis represents an AI-assisted review and should be validated  

• Risk levels are assessed based on standard industry practices and potential impact on the 

Contractor 

• All findings should be reviewed in the context of applicable jurisdiction and specific project 

requirements. 

Contract Risk Analysis 

Risk Level Definitions 

• CRITICAL: Highest risk level requiring immediate attention 

• HIGH: Significant risks requiring prompt attention 

• MEDIUM: Moderate risks requiring monitoring and management 

• LOW: Minor risks with limited impact 

• MONITOR: Items to watch but currently low risk 

 

Ref 
 
Domain Clause Reference Finding Description 

Risk 

Level 

Related 

Items 

T1 

 

Termination 
Clause 10: 

TERMINATION 

The contract allows termination for 

"material breach" but doesn't define it, 

increasing the risk of disputes over 

termination justification. 

CRITICAL 
T2, L1, 

R1 
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Ref 
 
Domain Clause Reference Finding Description 

Risk 

Level 

Related 

Items 

T2 

 

Termination 
Clause 10: 

TERMINATION 

The 14-day written notice for 

termination is relatively short, 

potentially insufficient for complex 

issues. 

HIGH T1, S5 

T3 

 

Termination 
Clause 10: 

TERMINATION 

The contract lacks a "termination for 

convenience" clause for either party, 

limiting flexibility and potentially 

trapping the Contractor in an 

unfavorable situation. 

HIGH F6 

T4 

 

Termination 
Clause 10: 

TERMINATION 

Absence of procedures for handover, 

asset handling, and final payment 

calculation upon termination, creating 

significant financial and logistical 

risks. 

HIGH 
F3, L1, 

W2 

T5 
 
Termination 

Clause 10: 

Termination 

The contract lacks any mention of a 

cure period before termination. 
CRITICAL T1 

P1 

 

Price 

Adjustment 

Clause 2: CONTRACT 

PRICE 

The contract is a lump sum, fixed-

price agreement with no price 

adjustment or valorization 

mechanisms, exposing the Contractor 

to significant risk from cost 

fluctuations. 

CRITICAL F4, C2 

P2 

 

Price 

Adjustment 

Clause 2: CONTRACT 

PRICE + Clause 7 

VARIATIONS + 

Annex 2 

Although variations can be made to 

price, these must be agreed and 

based on Annex 2. Risk from these 

factors. 

MEDIUM 
C1, C2, 

D5 

D1 

 

Documentation 
Clause 1: SCOPE OF 

WORK + Annex 1 

The entire scope definition relies on 

Annex 1 (not provided), making it 

impossible to fully assess the 

Contractor's obligations and potential 

risks. 

CRITICAL 
C1, W1, 

F4 

D2 

 

Documentation General Contract 

Lack of a document precedence 

clause creates ambiguity in case of 

conflicts between the main contract 

and annexes. 

HIGH D1, D5 

D3 

 

Documentation 

Clause 5.4: 

CONTRACTOR'S 

OBLIGATIONS 

The requirement to "Maintain 

appropriate insurance coverage" is 

vague and doesn't specify types, 

amounts, or durations. 

HIGH L5, F5 

D4 
 
Documentation 

Clause 3: PAYMENT 

SCHEDULE 
The contract lacks detail on the 

required documentation for invoice 
HIGH 

F1, F3, 

S1 
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Ref 
 
Domain Clause Reference Finding Description 

Risk 

Level 

Related 

Items 

submission and milestone verification, 

potentially leading to payment delays. 

D5 

 

Documentation 

Clause 7: 

VARIATIONS + 

Annex 2 

Pricing of variations relies entirely on 

Annex 2 (rates - not provided), the 

completeness and clarity of which are 

unknown and critical. 

HIGH 
P2, C1, 

C2 

D6 

 

Documentation General Contract 

The contract lacks specific 

requirements for record-keeping, 

communication protocols, and 

submission methods for notices, 

increasing administrative risks. 

MEDIUM S4 

D7 

 

Documentation 

Clause 5.5, 

CONTRACTOR'S 

OBLIGATIONS 

The contract states contractor must 

"Obtain necessary permits and 

approvals". This may lead to delays 

and associated penalties. Clarification 

is needed regarding Client's failures. 

MEDIUM S1 

D8 

 

Documentation 
Clause 8. DEFECTS 

LIABILITY 

Lack of specific documentation 

requirements for defect reporting, 

repair, and warranty claim procedure. 

HIGH W3 

D9 

 

Documentation 

Clause 5.1, 

CONTRACTOR'S 

OBLIGATIONS 

Requirement to complete work to 

"good industry standards" is 

ambiguous and lacks definition. 

HIGH L2 

S1 

 

Schedule 
Clause 4: CONTRACT 

DURATION 

The 6-month project duration is fixed, 

with no clear mechanism for 

extensions of time except for "events 

beyond Contractor's control" (Clause 

9.3), creating a risk of delay penalties. 

HIGH 
L3, S2, 

S3, C3 

S2 

 

Schedule 
Clause 9.3: DELAYS 

AND EXTENSIONS 

"Events beyond Contractor's control" 

is undefined, increasing the risk of 

disputes over legitimate delays. 

CRITICAL S1, L3 

S3 

 

Schedule 
Clause 9: DELAYS 

AND EXTENSIONS 

The contract lacks a formal process 

for the Contractor to notify the Client 

of delays and request time extensions, 

increasing the risk of disputes and 

penalties. 

HIGH 
S1, S2, 

L3 

S4 

 

Schedule General Contract 

The absence of defined timelines or 

procedures for Client approvals and 

responses creates a risk of delays 

caused by the Client but not 

attributable to them contractually. 

HIGH S1, D6 
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Ref 
 
Domain Clause Reference Finding Description 

Risk 

Level 

Related 

Items 

S5 
 
Schedule 

Clause 10: 

TERMINATION 

The 14 days notice for termination is 

short. 
HIGH T2 

S6 

 

Schedule 
Clause 9.1: DELAYS 

AND EXTENSIONS 

The contract states, liquidated 

damages for delay, which are 

measured per day: EUR 200 per day 

MEDIUM L3 

R1 

 

Dispute 

Resolution 

Clause 11: DISPUTE 

RESOLUTION 

The two-step dispute resolution 

process (mediation, then arbitration) 

is generally reasonable, but the lack 

of detail on procedures and timelines 

adds uncertainty. 

MEDIUM T1, L7 

R2 
 Dispute 

Resolution 

Clause 11: DISPUTE 

RESOLUTION 

Absence of detail for the laws of 

[Jurisdiction], potential for delay 
HIGH R1 

R3 

 

Dispute 

Resolution 

Clause 11: DISPUTE 

RESOLUTION 

No specifics are given on how to 

allocate costs, for example is it split 

evenly, or are the costs bared by 

losing party. 

MEDIUM R1 

W1 

 

Warranty 
Clause 8: DEFECTS 

LIABILITY 

The 12-month defects liability period is 

standard, but the lack of provisions for 

partial takeover or staged warranties 

represents a high risk if sections of 

the bridge are completed and used 

before overall completion. 

HIGH D1, S1 

W2 

 

Warranty 
Clause 8: DEFECTS 

LIABILITY 

The contract doesn't address latent 

defects (those not discoverable within 

the 12-month period), potentially 

exposing the Contractor to long-term 

liabilities. 

MEDIUM T4 

W3 

 

Warranty 
Clause 8: DEFECTS 

LIABILITY 

The contract lacks defined service 

response times or deadlines for 

defect rectification, relying on an 

implied "reasonable" timeframe, which 

is open to dispute. 

HIGH D8 

W4 
 
Warranty 

Clause 8: DEFECTS 

LIABILITY 

The type of notice that the client 

should provide is not clarified 
MEDIUM D8, W3 

W5 

 

Warranty 
Clause 8. DEFECTS 

LIABILITY 

It is unclear whether there are limits 

to the type of defect, or cost of defect 

repair. 

CRITICAL L1, L4 

C1 

 

Changes 
Clause 7: 

VARIATIONS 

The variations clause is basic, relying 

entirely on written agreement and 

Annex 2 for pricing, and lacking detail 

on process, timelines, and time impact 

HIGH 
P2, D1, 

D5, S1 
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Ref 
 
Domain Clause Reference Finding Description 

Risk 

Level 

Related 

Items 

assessment, creating significant risk 

of disputes and delays. 

C2 

 

Changes 
Clause 7: 

VARIATIONS 

The lack of explicit provisions for how 

variations impact the project timeline 

(Completion Date) is a major risk. 

HIGH 
P1, P2, 

C1, S1 

C3 

 

Changes General Contract 

The absence of a "differing site 

conditions" clause exposes the 

Contractor to significant financial risk 

from unforeseen subsurface 

conditions. 

CRITICAL S1 

C4 

 

Changes 
Clause 7: 

VARIATIONS 

Lack of detail on the process of 

proposing, reviewing, and approving 

variations is a potential issue. 

MEDIUM C1 

L1 

 

Liabilities General Contract 

The contract lacks an overall 

limitation of liability clause, exposing 

the Contractor to potentially unlimited 

financial risk for breaches beyond 

delay damages. 

CRITICAL 
T1, T4, 

W5 

L2 

 

Liabilities 

Clause 5.1: 

CONTRACTOR'S 

OBLIGATIONS and 

General Contract 

The requirement to execute the Works 

"in accordance with good industry 

practice" is vague and could lead to 

disputes about performance 

standards. The lack of clarity 

constitutes a significant liability risk. 

HIGH D9 

L3 

 

Liabilities 
Clause 9: DELAYS 

AND EXTENSIONS 

Liquidated damages for delay (EUR 

200/day, capped at 10% of contract 

price) are clearly defined, providing 

some certainty, but the lack of a 

robust mechanism for time extensions 

increases the risk of incurring these 

penalties. 

MEDIUM 
S1, S2, 

S3 

L4 

 

Liabilities 
Clause 8: DEFECTS 

LIABILITY 

The absence of a cap on the cost of 

rectifying defects creates a significant, 

uncapped liability for the Contractor. 

CRITICAL W5 

L5 

 

Liabilities 

Clause 5.4: 

CONTRACTOR'S 

OBLIGATIONS 

The vague insurance requirement 

("appropriate insurance coverage") 

creates a potential liability risk if the 

coverage is deemed insufficient. 

HIGH D3 

L6 

 

Liabilities General Contract 

The contract doesn't address third-

party liability, leaving a gap in the risk 

allocation. 

MEDIUM - 
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Ref 
 
Domain Clause Reference Finding Description 

Risk 

Level 

Related 

Items 

L7 

 

Liabilities 

Clause 11. DISPUTE 

RESOLUTION, 

General Contract 

There's no cap on potential legal costs 

associated with dispute resolution. 
MEDIUM R1 

F1 

 

Financial 
Clause 3: PAYMENT 

SCHEDULE 

The milestone-based payment 

schedule is generally favorable, but 

the lack of specific payment terms 

(days from invoice) and detailed 

invoice requirements creates cash 

flow risks. 

HIGH D4 

F2 
 
Financial 

Clause 3: PAYMENT 

SCHEDULE 

The absence of retention is very 

favorable to the Contractor. 
LOW - 

F3 

 

Financial 

Clause 3: PAYMENT 

SCHEDULE and 

General Contract 

The contract lacks provisions for 

interest on late payments, reducing 

the incentive for the Client to pay on 

time. 

MEDIUM T4, F1 

F4 

 

Financial 
Clause 2: CONTRACT 

PRICE 

The lump sum, fixed-price nature of 

the contract, combined with the lack 

of price adjustment, creates a 

significant financial risk for the 

Contractor, especially given potential 

cost fluctuations over a 6-month 

period. 

CRITICAL P1, D1 

F5 

 

Financial 

Clause 5.4: 

CONTRACTOR'S 

OBLIGATIONS 

The vague insurance requirement 

("appropriate insurance coverage") 

increases financial risk if the 

coverage proves insufficient. 

HIGH D3, L5 

F6 

 

Financial General Contract 

The absence of a "termination for 

convenience" clause, with appropriate 

compensation for the Contractor, 

creates a financial risk if the Client 

terminates without cause. 

HIGH T3 

F7 

 

Financial 
Clause 3: PAYMENT 

SCHEDULE 

The contract has 20% payment on the 

contract signing, while absence of 

Advance Payment Guarantees 

MONITOR - 

 


